
AT L  B o a r d  M e e t i n g
J u n e  4 ,  2 0 2 0
P r o p o s e d  A g e n d a

I. Call to Order

II. Approval of the Board Minutes for May 27, 2020 ïAction Item

III. Approval of the Agenda for June 4, 2020 ïAction Item

IV. Public Comment

V. 2020 ARTP Annual Update/Call for Projects Timeline

VI. 2020 Annual Report & Audit Update

VII. Project Performance Framework Update

VIII. ATL Roadmap Project Update

IX. Executive Directorôs Report

X. Call to Adjourn

1



AT L B O A R D  O F  D I R E C TO R S  M E E T I N G

JUNE 4, 2020



ATL REGION TRANSIT PLAN (ARTP)  2020 UPDATE

Aileen Daney

June 4, 2020



A R T P A G E N D A

Ʒ2020 Update Schedule

ƷProject Sponsor Check-In Schedule

ƷCall for Projects Schedule

ƷBoard Updates and Action Items



A R T P 2 0 2 0  U P D AT E  S C H E D U L E

ARTP Tasks

Review 2019 Methodology 

and Analysis

2019/2020 Project Check-Ins 

and Evaluation

District Downloads

Draft & Final 2020 ARTP 

Report 

Jun. Jul. Aug. Sep. Oct. Nov.May Dec.Jan. Feb. Mar. Apr.

We are 

here



A R T P S P O N S O R  C H E C K - I N S  S C H E D U L E

May 18thïMay 22nd

Do you expect to make changes or 

additions to the project list?

Discuss Project Changes

Distribute Project Changes Survey

Update Project Information

May 26thïJune 5th

Project sponsors indicate the type of information 

they expect to change.

June 8thïJuly 10th

Details on project information change(s) 

are made by the project sponsors.



A R T P C A L L F O R  P R O J E C T S  S C H E D U L E

May 2020

Develop Call for Projects Web Form

Announce Open Call for Projects

June 8, 2020

Announce Close Call for Projects

July 10, 2020

Ongoing Coordination with Project Sponsors

July and August 2020



A R T P B O A R D  U P D AT E S  &  A C T I O N  I T E M S

June 4
Board Meeting

Ʒ Overview of 2020 ARTP 

Update

August 6
Board Meeting

Ʒ Review of 2020 Call for 

Projects Process

September 3
Planning Committee Meeting

Ʒ 2020 ARTP Update New 

Projects and Changes to 

Projects

Ʒ Overview of Public 

Engagement Process

October 1
Board Meeting

Ʒ Project & Plan Level Analysis 

Results

November 5
Planning Committee Meeting

Ʒ Draft Plan (Action Item)

Ʒ Summary of District 

Downloads

December 3
Board Meeting

Ʒ Final Plan (Action Item)



Thank you      Quest ions?



Prepared by:

ATL ANNUAL REPORT AND AUDIT

Board Meeting

6/4/2020
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Naomi Stein,

Principal,

EBP

Andrew Zalewski, AICP

Project Manager,

Foursquare ITP



INTRODUCTION
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INTRODUCTIONS ςPROJECT TEAM AND PARTICIPANTS

> Foursquare Integrated Transportation Planning 
(Foursquare ITP)
ñ Multi-modal transportation planning firm focused on 

providing innovative transportation solutions that are 
practical, focused, and implementable

> EBP (Formerly EDR Group) 
ñ Dedicated to advancing the start-of-the-art in 

economic development and analysis to support 
planning and policy in the areas of transportation, 
energy resources, urban development, and economic 
growth
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AGENDA

> Overview of ARA Project

> Retrospective look at 2019 ARA Report

> Proposed changes to report

> Discussion
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PROJECT OVERVIEW
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PROJECT OVERVIEW

> Annual Report and Audit of all transit planning, funding, and operations in the 13-
county region of Atlanta
ñ wŜǉǳƛǊŜŘ ŀƴƴǳŀƭƭȅ ōȅ !¢[Ωǎ ŜƴŀōƭƛƴƎ ƭŜƎƛǎƭŀǘƛƻƴ όD! /ƻŘŜ рл-39-13)

> Report covers the period from July 1, 2019 ςJune 30, 2020
ñ In some cases, we will build off of data collected last year to establish trend lines

> Report will focus on performance of transit at the provider and regional level
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DATA PROVIDERS
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DATA COLLECTED FROM OPERATORS
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Service Information

Financial

Types and levels of service, fare structure, ridership, 
revenue hours and miles, spare ratio, fleet size, miles of 
fixed guideway

Productivity

Service Quality

Fiscal year start/end dates, operating and capital budgets 
and expenses, revenue sources

Operating costs per passenger, per revenue hour/mile; 
passengers per revenue hour/mile; total unlinked trips 
(ridership); farebox recovery rate

On-time performance, customer satisfaction and 
complaints



DATA COLLECTED FROM OPERATORS
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State of Good Repair

Safety

Technology Used

Equity & Demographics

Condition of key assets and implications for quality of service

Crash, injury, safety incidents, maintenance-related incidents

Dispatch/scheduling, asset management, APC, transit signal priority, 
AVL, camera systems, trip planning tools, GTFS, major system 
changes

DBE/MBE goals and performance, ridership demographic survey, 
riders using discount fare



PROJECT SCHEDULE HIGHLIGHTS

> June: Lay groundwork for collection efforts. 
ñMake requests for any missing 2019 data 

> July 1st: 2020 Data collection begins

> August & September: Data processing and analysis

> Early October: Share initial results with transit providers

> October ςNovember: Report development
ñ October 26: Complete Draft Report

ñ November 30: Complete Final Report

> December ςJanuary: Update online data dashboards
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REVIEW OF 2019 REPORT
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2019 ANNUAL REPORT AND AUDIT

> First annual report and audit
ñ Established key performance indicators 

(KPIs) for study

ñ Determined what types of data are 
available

ñ Created process for collecting and 
reporting data

ñ Provide baseline for future trends analysis

> Report had two main focuses:
ñ Report key performance metrics for transit 

operations in the region 

ñ Demonstrate the economic value of transit 
for the region
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PROPOSED CHANGES TO REPORT



HIGHLIGHTS

> The core of the report will remain KPIs and transit trends. 

> Based on previous discussions, we have identified new content for the report:
ñ Highlight new initiatives

ñ COVID-19 impact

ñ Investment and recovery

> Frame economic impact of transit around post-pandemic context

ñ Provider profiles
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HIGHLIGHTING NEW INITIATIVES

> ¦ǇŘŀǘŜ ƻƴ ǘƘŜ !w¢t ŀƴŘ !¢[Ωǎ ŦƛƴŀƴŎƛŀƭ ǇƭŀƴΦ

> Opportunities for regional coordination in bus fleet electrification.

> New funding opportunities.
ñ Ride-share fees. 

ñ Local ballot measures.

> Any other areas?
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COVID-мфΩ{ Lat!/¢ hb ¢I9 !w!

> The pandemic will have a significant impact on the 
report.
ñ Many YtLΩǎwill see a negative trend starting in 

March 2020. 

ñ Plan to narratively and visually call out the period 
impacted by COVID-19. 

ñ Opportunity to highlight for the legislature how 
transit has been affected by COVID-19?

> We want to highlight transit operator responses to 
the pandemic
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